
© 2014 Authority Media Group, LLC – AuthorityAlchemy.com	  

SIYOP Workshop 

Session 3-2 

Cover Creation 

Before we get started I have to give you a word of caution. If you're 

outsourcing, much of the graphics, editing and formatting is highly 

recommended. Outsourcing much of the graphics, editing and 

formatting is highly recommended. It may be tempting to try to do it 

yourself, but this is generally going to cost more, far more in lost time, 

opportunity and the quality may suffer. 

 

I also want to let you know if you decide to use a done for you 

service, or publishing house, be sure that you are very, very clear and 

understand the terms of your agreement completely. You don't know 

how many people have come to us to help them to work with what 

they have because they put so much of their blood, sweat, and tears 

into a book and worked with someone that has them handcuffed and 

they can't do anything with their own work. So understand the terms 

of the agreement. We highly suggest that you retain full rights and 

control to your content and your publishing accounts. 

 

One of the things that we do with our clients that have books is we 

set them up their own accounts, their own passwords, everything that 

they have full control over. That when it's done, it's done and they 

have the choice of whatever they want to do. But we've come across 

situations where people have signed up with a done for you and if 
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they want to change anything even as much as the price or the 

description of their book on Amazon, you know it's get your credit 

card, pay the fee, you can't have access to it. You don't have access 

to do it yourself. You have to pay us to do it. That's one thing that I 

really, really want to make sure that you avoid is to understand that 

completely. 

 

We work with people on a consulting basis rather than a publisher 

basis. If you work with someone, just understand the rights you retain 

and how much control you have to your accounts to change things, 

and to use your work elsewhere. 

 

The next thing which you may find to be a little bit out of order is 

cover creation. Now I will tell you and I will say if anybody has ever 

done this and published a book, they will understand the HUGE 

advantage of doing this. The cover really is the most important part of 

your book as much as people hate to accept the fact that it is what it 

is. More people are going to see your cover and make judgment 

based on your cover than will ever read your book. So what we want 

you to do is get cover created. 

 

Now actually get a cover mock up with your working title. Once you 

get a working title, get a cover mock up made. This can be cheap, but 

it makes it real and will motivate you, but it can be changed. I do want 

you to understand the power psychologically that having this cover 

made is going to have. That's why we come up with that working title.  
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Yes, you can change it any time, but get a cover mock up made as 

soon as you come up with that working title and put it on your desk. 

Print it out, tape it to your wall. It makes it real. It's going to motivate 

you to get this done. Because you can see what you can accomplish 

and what you can share with people that really need this.  

 

Also, you see that finishing this is what is going to be a big catalyst 

for you getting more and more exposure.  You can do your mock up 

as something as easy as Fiverr.com. You can go there, do a search 

for book cover design. This you don't have to do it to any specific 

standards or anything. You’ll do that as we go along, getting ready to 

publish. But for right now just for yourself to have in front of you, 

spend five bucks and get a cover mock up done. Like I said, it doesn't 

have to be the highest res graphics or anything but get it done so you 

can have it there for your motivation. 

 

Now as you think about this through cover creation, there's a lot of 

different things that you can do. The one thing that you may notice is 

a common theme with the expert type books is to have the author's 

picture on the cover. One of the benefits of this is it instantly identifies 

you as that expert, the authority who wrote the book. There's a 

reason that they do this. Particularly, when people are looking at your 

book on Amazon, or when you have a physical copy of that book that 

you hand out, when they see you standing there and see you on the 

picture on the cover of the book, there's something that occurs and it 
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puts you at a different status, a different level than the person that 

didn't have that book. It's a very weird psychological phenomenon, 

but that little of piece, few ounces of paper makes a huge difference. 

That's why you see a lot of these expert type books have their picture 

on them. 

 

It's also one of the easiest ways to present a professional cover. If 

you keep it simple, you have a professional headshot, you have your 

name, the book title, a subtitle, it makes it very easy because there is 

when you go to do graphics, a lot of things get subjective in books. 

What some people think is a pretty picture; some people don't think is 

a pretty picture. But it really is one of the easiest ways to go.  

 

However, if you don't have a professional headshot, if you have 

strong graphical branding, then you'll want a modern design 

elements, you can go with one of these. I actually have Dr. Oz over 

there. You don't want to do that. You don't have to have your picture 

on it, but make sure it really has something strong. It can still be 

simple, but make sure that it is a very clean way to present what it is 

that you have. 

 

When you go to get the full finished product, especially if you're doing 

physical books, I highly recommend you go with something like a 

99designs.com or Crowdspring.com where you'll be able to have 

people bid on that and you'll get a number, a lot of different variations 

of that cover to choose from. You can also send links out to your 
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friends or anyone to get recommendations on that cover, and it's 

going to generally be of a considerably higher quality than you're 

going to get obviously for $5 for your mock up.  

 

But this is something you want to do as you go and you're doing the 

final book. You're going to be publishing it and especially if you're 

going to be publishing it out as a physical copy, you want that cover 

to be extremely professional, crisp and clean because it doesn't 

matter if they ever crack open that book, that cover is what they're 

going to be judging that on. 

 

We'll have these resources available to you and links to different 

resources and outsourcers in the members' area as we go through 

the various parts of this session. 

 

Next when you do a cover creation, especially for when you're doing 

Kindle, we'll have links to all the places on the Kindle KDP site to get 

specifics, but generally a minimum of 625 pixels on the short side, 

meaning the top and bottom, a 1000 pixels on the sides is what you 

want. If you're going to do a mock up or you're getting something that 

you want a Kindle, make sure they're at least that size to do that.  

 

Regardless of what you see or who you're outsourcing to, make sure 

you yourself understand what the requirements are. We'll have this in 

a resources area that you'll have links to this to understand exactly 

what the requirements are as far as size and dimensions like that. So 
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you'll know and be knowledgeable for your outsourcers to make sure 

that they are knowledgeable and providing them with something that 

you're going to be able to use. 


