
© 2014 Authority Media Group, LLC – AuthorityAlchemy.com	  

SIYOP Workshop 

Session 3-3 

Writing The Content 

 
For the writing, one of the things that I highly recommend is that you 

record yourself during the writing process speaking. Because your 

speaking is going to come out far more like a stream of 

consciousness and you're not going to self edit. You're not going to 

self-censor yourself as you go through this. You can certainly write 

the points out if you want but you're going to be absolutely amazed at 

the quantity of content that you can get if you just simply record 

yourself answering the questions, talking about what you do with a 

passion that you do it with. It comes out. The passion comes through.  

 

Then when you go to get it transcribed, it's much easier to have it 

edited down around that conversation of you talking specifically to 

these action items to be able to break it down. Let's walk through this.  

 

First of all, when you're speaking or writing this book, do it from the 

educator and advocate frame. That's what you're to do. You're not 

here to convince anyone that you're the expert. You're here to be the 

educator and pour out and be that advocate for the success of your 

reader. Forget about sounding smart. We're not writing a Pulitzer 

prize winning book here. You want to answer questions. You want to 

solve a problem. 
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Don't edit or censor yourself while you write. That's why I highly 

recommend you speak it then get it transcribed. Be 

conversational...another reason to speak it then get it transcribed. 

You want your book to be written and edited in an active voice. We'll 

talk a little bit more about that when we get into the editing portion of 

it. It'll be in the supplemental materials.  

 

But it's best that you begin in an active voice. What I mean is when 

people write sometimes, they automatically go into this formal mode 

of writing. An active voice is where you say, "Jim threw the ball." Not 

"The ball was thrown by Jim." People sometimes when they are 

writing and trying to be literary move from an active voice to a passive 

voice.  

 

Make sure you stay in a conversational, active voice when you're 

writing, and not try to get too formal or sound too smart, or think it's 

going come across better on paper, because it's not. You want to 

make sure that you're writing in a way that people easily understand 

just like you'd be having a conversation with them. 

 

You want to write down the book title that you got from that 

preparation module, the one that you used on that working title that 

you used for your mock up cover. The main content of your book is 

going to come from your information that you gathered in your action 

plan. That action plan that we went through in the preparation phase 

and you put all that information down whether you’re writing it, 
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recording it, if you have it transcribed, or your just reading the bullet 

points that you have. That’s where you want to get it from and start 

talking about that because you have it broken up in a way that is 

going to be easy to organize for your book. 

 

All of this is with a purpose on educating and on reaching the 

achievable outcome. Always keep that in mind. That's the purpose of 

your book is to educating the reader to reach that achievable 

outcome. Try not deviate from that or go off path from that because it 

really is that one problem-solution. You may solve a number of 

problems. You may solve a number of problems for that same micro-

specialization of your perfect prospect, but guess what.  

 

That can be a whole other one problem-solution book. Before you 

know it, you'll have enough content for your Complete Guide To... by 

doing a series of these one problem-solution books. But for right now 

to stay on focus for that achievable outcome for this, for educating 

them on this, for this book. 

 

The main focus of your content should be on what the reader should 

do and why the reader should do it. You don't want to withhold 

important information. You want to be very careful that you don't 

include very granular “how to” information that may become stale very 

quickly in the content.   
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We're not withholding how information because we don't want any 

secrets or we want to make them hire us or whatever, because 

believe me, when they see you as the educator and advocate, the 

people that are ready for you and to work with you one on one will be 

fine. But the main purpose of this book is also not necessarily in 

getting those leads, although it is certainly is a great possibility for 

those that actually get your book.  

 

But the purpose of this book is to have a book because the value is 

the more people that know you have a book, that know you're a 

published author, know you're a best selling author, the more 

exposure that you can get. That's what the very specific purpose of 

this book is to be a tool in your path to getting exposure. 

 

When we say not “how to”, the reason we want to be careful about 

including very granular “how to” is because of it may become stale. 

What we want to do is use an external resource page for information 

and to tutorials that can change or evolve regularly. That's what you 

want to make sure your material doesn't go out of date, or become 

obsolete, very quickly depending on what business, what industry 

that you are in, or that people that you serve.  

 

Here's an example. This is Stephanie Beck. I worked with her on 

creating her first book. She was definitely one that didn't know that 

she had a book like this. Even though she had written technical 

books, she had written for even educational textbooks, but didn't think 
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that she had book in her. She wrote this book around social media for 

massage therapist. This was her micro-specialization. She put it out 

Social Media For Massage Therapists. 

 

The "what to do" of this book was how to set up your profile. Your 

Facebook and LinkedIn and Twitter and all that. The type of content 

to put out there, what kind of promotions. The "What to do" should be 

conceptual. Here's what you do. We're telling you what you should is 

write a book. Put these pieces in there. Publish it through Kindle 

Create Space. You're going to get some deeper “how to,” but it's 

going to be presented in a way that doesn't allow your book to go 

stale, or the information become obsolete. 

 

So the "why" you should do this is to get exposure, to build a list, to 

get more appointments. That's a big part of what the book's content 

is. That is being an educator and advocate. Here' what you should do 

and here's why you should do it. It's almost if you think about when 

you go to the doctor and say, "Well here's my problem. I have this 

ache in my shoulder and when I sleep and I do this."  

 

And the doctor says, "Well here's what you should do. You should get 

an x-ray to do this and perhaps take some muscle relaxers for this. 

Why should you do this? Because x-rays may show us that you may 

need surgery or it may show some other reason. You take the muscle 

relaxers because of this."  
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But they're not going to tell you how to do this surgery or how they're 

going to do the xray or any of that stuf. Or they're not going to tell you 

the exact steps of you're going to go down Main St. and turn left. 

They're not going to give you all those details. 

 

That's what you want to leave that in the book because those are the 

small granular details that may change. So when you're writing the 

"how to do", it's really a detailed instructions. So when she wrote this 

and she showed me the first draft of the manuscript, she had all of 

these detailed instructions on how to set up your account. Go here, 

click here. Make sure that this is this size, this graphic is this size.  

 

Things that can and do change rapidly should go to an external online 

resource page like yourdomain.com/resources - something like this 

that can be a resource page or a resource guide that can easily be 

change, edited and updated without having to change the contents or 

republish the actual book. Things like recommend tools, checklists, 

step by step tutorials that may be needed for them to do some of the 

more granular stuff. But anything that may change rapidly, or quickly, 

put it into a resource page, or a resource guide that they would go to.  

 

I'm sure you've seen plenty of books, you've read through books, and 

there's always a resource external to the book. That's for things that 

are going to change because you don't want to change, go and 

rewrite, change and republish content books every time anything 

changes.  
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If you think in her case with social media for massage therapist, think 

about how often Facebook has changed what size their graphics. 

YouTube has changed what size the top of the page is. That's 

something that would be completely gone if people looked at that and 

saw it inside a book and say, "Wait a minute. It doesn't look like that 

anymore." That's why you would want to link out to externals. And 

also by doing this it gives you a lead generation opportunity for 

people that have the book to opt-in to grab those suggested 

resources as well. 

 

While you're writing this, you don't necessarily need to get really 

focused identifying this. You can identify the items later. But as you're 

writing or you're getting your transcripts back, you may just want to 

put a little check mark next to things you realize that may be an 

external resource to keep in mind as you're putting your book 

together. 

 

Let's talk about the Table of Contents. The introduction of your book 

you want to write this last. Save the introduction. A lot of people are 

tempted to write the introduction to their book first, but I'm going to tell 

you to save that until the last. 

 

Section one of your book is going to start at "Why would they want to 

achieve this outcome?" and "What are the outcomes of them not 

achieving the outcome?" When I say section, really you think of 
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sections as chapters, but with the digital books and with one problem-

solutions books, I like to think of them as sections. But you can also 

think of them as chapters if that is a better for you to associate it. 

That's what that section is going to be about. That’s what you would 

talk or write about, "why do people want to achieve this outcome? 

What are the consequences of them not achieving this outcome?” 

 

Section or chapter two, you would talk about those common 

obstacles that people have, the misconceptions, the pitfalls that 

people face in achieving this outcome.  

 

You're section or chapter three would defining, talking about the 

specific solution, the overview of the specific solution. Specific 

solution meaning that I'd be talking the actual you're going to write 

this one-problem-solution. Talk about here is what the solution is. 

This book is going to show how to do this one problem one solution. 

Here's an overview of this and how it’s going to go. 

 

Then section four, chapter four is alright let's get started. That’s 

where you begin the steps of your solution. Each step is going to be 

it's own section or chapter. We had the different steps as preparation. 

That's the first step's chapter. Then the next one create a cover, that's 

the next step's chapter. Then next step is writing. Then editing, then 

formatting then publishing then become a best seller.  
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Then before you know it, you have you list of all the chapters and  

you want to go through and complete each one of those chapters one 

at a time. 

 

The last one is going to be the About the Author which is about you, 

which is going to be fairly to easy to do once you get through all of 

this and have it conform to what you've just written. 

 

Complete a section before moving to the next. If you bounce around, 

it's going to add time and frustration because you're not going to 

remember where you left off on one, or where you started on the 

other. So make yourself complete, not write and edit or all that. But do 

the brain dump on each section individually before you move to the 

next one. Then after you get it transcribed and put into place, you 

may see where you need to tweak or move things around. 

 

The next thing, again, do not edit. You don't want to edit while you're 

doing this because that's going to take time and be frustrating. This is 

all about getting all the raw data out. It's about getting the creativity 

out. It's about getting the passion out around what it is that you do, 

around how you help people with this one particular problem and the 

solution that you provide. 

 

You're going to write your introduction AFTER the other sections. The 

reason is if you write your introduction first, you may subconsciously 

try to conform to what you wrote. You may write an introduction 
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based on what you think the final book is going to be, and then you're 

going try write all your sections to conform, even if it's subconsciously 

to that introduction that you wrote.  

 

If you write your introduction AFTER, you can easily tailor that to 

exactly how your book unfolded. You can tailor that when do the 

introduction and talk about here's what you're going to learn, and 

here's what it's going to be about. You know exactly what that end 

result is because it's finished. Whereas if you did that ahead of time, 

you are going to be guessing what it's going to end up like and then 

you're going to try to write to match that. 

 

Don't do that. Save your introduction for last. It will make it much, 

much easier. Also, you're going to have a core of your book's 

description for your Amazon page once you do that. Your introduction 

oftentimes is going to either be a summarized version or a good 

chunk of what the introduction is the description section on your 

Amazon and you're going to have a great basis for that description for 

your Amazon book. 


