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SIYOP Workshop 
Session 3 

Editing Your Book 
 

Now we're going to go through editing your book. If you've jumped 

ahead to this section, I want to make sure and remind you not to edit 

your manuscript until AFTER your sections are substantially written. 

At that point you can start adjusting. What tends to happen is when 

you write a section and you jump ahead to start editing, it often times 

your subconscious mind giving you an excuse to put off writing that 

next section because you feel like you're still busy doing things and 

moving forward in your book.  

 

But the problem is that if you start editing a section before the rest of 

your book is substantially written, you are going to miss out on 

opportunities or have to go back and completely redo it because you 

may find that a section that you're going to write later is going to 

reference back. Or you may find that when you go through this editing 

process, you may be combining sections that you had previously, and 

what's going to happen is the editing that you are doing as you write 

is going to be completely redone. Or you may even have to go back 

and dig through your notes and find some things that you may have 

taken out that you really do need or may fit into another section.  

 



© 2014 Authority Media Group, LLC – AuthorityAlchemy.com	  

Avoid this trap of editing while you write or as you finish each section. 

Save the editing until your book is almost completely written. 

 

Now we're going to go through the first pass of the editing process. 

What you want to do is I highly recommend that you print out you raw 

manuscript. If you used a transcriber, if you recorded a good chunk of 

your content and had it transcribed, print all that out. What you're 

going to do is read through that raw manuscript yourself, so you can 

get a sense of the whole thing together that you have. Don't change 

anything. That's one of the reasons I recommend that you print it out 

to avoid the urge to change anything.  

 

Don't worry about fixing grammar, spelling, sentence structure, or any 

of that. Just highlight and make notes, a yellow highlighter and a pen 

that you can make notes off to the side, or if you have a separate 

notebook. That's all we want to do on this first pass. Make notes of 

things like, am I using an active conversational voice? Remember 

active versus passive, what you want to make sure is that you are 

speaking conversationally. You want to say things like "Jim threw the 

ball" rather than "The ball was thrown by Jim."  

 

This is going to really allow you to have that deeper connection with 

the reader and not sound so formal. Make notes, highlight anywhere 

you see yourself moving from an active to a passive voice. Also, am I 

using corporate speak, or conceptual vagueness in my language? I 
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can't think about how many times I've heard people that use 

language.  

 

You've probably heard it yourself, and you may have used it yourself, 

we all have. We take a top down, strategic, high stick approach to 

business. Make a note of what you really mean by that, because what 

it means to you may not translate to the person that's reading the 

book. Any time you're using any of this corporate type speak, make 

that note of what you really mean off to the side. Don't change it yet, 

but just make a note of what you really meant by that. 

 

Once you've completely read through your manuscript and done your 

first pass editing exercise of highlighting and making notes, now you 

have a better of sense of the big picture of what your content looks 

like. On the second pass of the editing process, you want to use your 

notes from the first pass and you can make those changes. Now you 

can open it up and put it in a word processor and make those 

changes to the active/passive voice. Replace that corporate speak 

with concrete language of what you really mean. You can restate any 

unclear thoughts that you may have had because sometimes when 

we're speaking we may get off track. So take this time to make those 

changes.  

 

You can also rearrange sections if it makes sense. Sections that have 

little or closely related content can actually be combined into a 

section. This is a time that you can actually define sections. You may 
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want to go through and say Section 1, Section 2, Section 3...and 

define what those sections are about from your original worksheet 

that you put together to come up with this content. 

  

At this point just fix major spelling, the grammar that causes 

misunderstanding of content. You don't have to go through and make 

sure that everything is completely grammatically correct as if your fifth 

grade English teacher was grading it. But any of the things that 

jumped out at you as far as major spelling, grammar, and really 

things that are causing major misunderstandings of the content so 

that it's clear. The second pass of editing is really about starting to 

clear this up, to really put it together into an understandable complete 

body. 

 

Just a quick word about word count. You want to check your word 

count at this point because the minimum that you want to have for 

publishing on Kindle is 3000 words. Amazon and Kindle hasn't put 

out an official word count on that, but that seems to be the minimum 

of what they feel can be quality content.  

 

Actually some people have thrown around 2500 words, but if you 

really put together the book in the way we've talked about, you are 

not going to have any problem whatsoever meeting this word count. 

In fact you'll probably find that you have much more than that, even 

possibly double or triple. If you meet that 3000 words minimum word 
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count, don't worry about word count anymore. Just worry about 

quality content. 

 

After you finish the second pass, you should have what I call an 

understandable body of work, meaning that it's broken up into logical 

sections that can always be changed as you go forward. But right 

now you've broken it up into the first step of logical sections and you 

have made it understandable. Doesn't mean that all the spelling is 

correct, all the grammar is correct, but you've done is you've made it 

conceptually understandable as a body of work. Once you've done 

this you should seriously consider hiring an editor. Your book is going 

to be ready much faster and you can do this fairly inexpensively. 

Definitely less expensive than your time costs in trying to do this 

yourself.  

 

You can find very, very affordable editors online through freelance 

sites. Just take a look through the resources section and you'll find 

some suggestions there. Just make sure you are clear about your 

requirements that you want this to be in a casual, active voice and 

you really are looking for readability. Sometimes they'll ask you what 

education level would you like this to be readable at. You want to 

make sure that generally you don't want to say college level. You 

want to say anywhere from 8th grade, 9th grade level of reading is 

going to be perfect for this type of book. 
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One thing that you can do if you want to do, if you don't want to hire 

an editor, you want to try to do this yourself, or even if you want to do 

this before you hire an editor, you can have a close friend or family 

member read through your manuscript. You want to make sure 

though that your clear that you want feedback only on the readability, 

the understandability and you can even have spelling in there. What 

you don't want to do is imply that you want feedback on what content 

should have been in the book, or ideas on content. You really want to 

kind of make sure that they understand that you have the book with 

the content that you want in there.  

 

If you want to get that kind of feedback, that's fine, but I wouldn't mix 

it in with a read through of the manuscript, strictly from an editing 

perspective. Just have them make notes is the manuscript readable? 

Do they understand the concepts that you are explaining? And if they 

happen to find any spelling errors or anything like that, just great. I 

know in this day of spell check you think that that's all covered, but I 

will tell you, no matter what, when you're editing, the spelling and the 

grammar police will always be lurking and find something that you 

didn't.  

 

You'll always publish your book and as soon as you get into the 

hands of a few people, you will get someone that comes back with 

missing a period, or this should be a semicolon rather than a colon. 

Anything like that there's always the spelling and grammar police. 
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Understand that it will never be perfect for publication if you wait for 

that, you're going to be waiting a long time.  

 

But the beauty of publishing this electronically through Kindle as you 

get started, is your book can always be revised and re-uploaded with 

a few clicks of the mouse. So don't think when you are hitting that 

button for publish that this is it, there's no turning back. You can 

always, you can completely change the whole book, the whole 

manuscript, and re-upload it in just a few minutes on Kindle to have 

those revisions available within generally 12-24 hours. Don't ever 

think that when you hit publish that there's no turning back.  

 

Go ahead, go through the editing process. Once you have your book 

substantially written and you will see the remarkable transition and 

you'll see your book actually coming together and see that this is 

really going to be a powerful concept and you have some powerful 

information that you are sharing and you're going to see the light at 

the end of the tunnel that you're going to actually have this book 

published very, very soon. 


