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SIYOP Workshop 
Session 6-7 

Creating Products With Your New Authority 
 

We're going to go over Authority offers and creating products with 

your new authority. We're going to go over three different types. One, 

virtual workshops, one problem-one solution mini products and micro 

specialized high ticket offers. 

 

First we have is virtual workshops. What's cool is you can base these 

off your one problem-one solution book that you've already created. 

You can create a 2-4 hour paid training event at the mix of live 

training, Q&A sessions and sell for $49 to $499+. Virtual workshop is 

really nothing more than like a webinar. You host it online and invite 

people to attend, they pay a small amount, they spend an afternoon 

or an evening going through your training, learning from you. What's 

cool is you already have anything. The content's already there. You 

can use your Table of Contents from your book as your outline for 

creating this.  

 

Again, you can see we reuse a lot of stuff. Everything we do, we try to 

reuse and just squeeze every drop of juice possible out of every piece 

of content because the value is in the content and that's where you 

should be spending your time knocking out the best content possible.  
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This stuff is easy, just repurposing is easy stuff. You have your 

contents for your guide and break into 30-minute sessions and have 

a short Q&A after each. See we do this same thing like we've done 

during this training. We've done a lot of this live calls have been this 

way. They've been 30-minute sessions and then the Q&As. 

 

So in this one, maybe actions would be your online reputation, who's 

checking you out, what will they find? That'd be a beginning one, like 

an intro to reputation. And then maybe the next one will be building 

your online reputation: the good, bad and the ugly. Taking control, 

making things happening, social media is like creating your 

reputation.  

 

And then you close it off with the online directories, reviews, press 

releases and outsourcing your online reputation management. It may 

not be the right best way to do but you break that into different 

sections and you have a really nice concise 2-4 hour training course 

that did online that you've sold for $100 bucks a pop and made some 

nice income with it. 

 

What's great then is that you can easily convert that into one problem 

one solution mini products by doing really nothing else. You're just 

going to record your workshop, break it up into those short videos, 

answer the common questions and supplemental videos.  
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For you, during the course of giving the training, there's one 

questions that came up that you spent a lot of time explaining, is 

obviously something that you did not cover originally that people 

really want to know about and have a lot of questions about. So you 

just make another video and put that up in the members' area. Get 

everything transcribed and then just create the basic WordPress site 

with membership features. 

 

Those are really easy to do. There's Wishlist member is one. There's 

a lot of different membership sites that are membership plugins that 

you can get, or even like we use the one that comes with Ontraport. 

There's a lot of options to do that stuff and you can easily get 

somebody to set that up for you without a lot of money. Then sell that 

for again, another $49 - $499 bucks depending on what's in it, what 

you can get out of it. 

 

But you can see, again, to this point you've done nothing but reuse 

stuff that you've already put into your book. These are short ones. 

This is not like what this course has been. This has been a lot of 

information, lot of different things covered. These are all based off of 

one problem one solution books.  

 

Like this one here was just off that news jacking section that we had. 

It wasn't all but just a piece of that and this was a full blown course 

that we sold. So you can do the exact same things. No difference at 
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all. These are just short little that was a total of about 2 hours of 

training and that's it.  

 

So you can do the exact same things. Just 2 hours based right off 

your book, have the virtual workshop, convert that into a mini product 

that you can then sell evergreen forever for as long as you want to, 

as long as the information is there, or still relevant. 

 


